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South Thames Gateway Building Control Joint Committee 

Thursday, 20 June 2019  10:00am 

Present: 

Cllrs: John Burden (Chair)
Jane Chitty 
Tim Gibson (Sub)   

Janine Boughton Acting Director, STG Building Control Partnership   
Gemma Dand Technical & Administration Manager STG Building Control 

Partnership   
Kevin Burbidge 
James Freeman

Director (Housing & Reservation), Gravesham Borough Council 
Head of Planning Services, Swale Borough Council

Lisa Fillery Director of Finance and Procurement, Canterbury City Council
Ben Clarke Committee & Scrutiny Assistant (GBC)  

1. Apologies for Absence

Apologies of absence were received from Dawn Hudd (Assistant Director Physical and 
Cultural Regeneration) and Cllr Mike Baldock (Cllr Tim Gibson subbed). 

The Director of Finance and Procurement explained that Canterbury have not yet made 
member appointments to committees outside of the Canterbury committee structure; a 
Canterbury Council meeting on the 20 July 2019 will confirm the appointment to the Board.

2. Election of Chairman 

Cllr Chitty proposed and Cllr Gibson seconded that Cllr John Burden be appointed Chairman 
of the Committee for the next municipal year. 

Resolved that Cllr John Burden be appointed as Chairman of the Committee for the next 
municipal year.  

3.  Election of Vice-Chairman 

The Committee agreed that it was Canterbury Councils turn to be appointed to the role of 
Vice-Chair.   

Resolved that once a Councillor has been named and appointed to the Committee in due 
course they will be appointed to the role of Vice-Chairman of the Committee for the next 
Municipal year.

4. Record of Meeting

The record of the meeting held on Thursday, 14 March 2019 was agreed as a correct record 
and signed by the Chairman. 
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5. Declarations of Interest 

No declarations of interest were made. 
 
7. Urgent Matters by Reason of Special Circumstances 

There were no urgent matters. 

8. Administrative Arrangements 2019/20  

The Committee received a report that set out the administrative arrangements for the 
2019/20 municipal year.

At the Chairs request, the Acting Director of the South Thames Gateway (STG) Building 
Control Partnership gave a brief overview of the work they do and the background of the 
Partnership to the Committee. 

The Committee discussed and agreed the following administration arrangements for the 
2019/20 municipal year:

 The Committee Membership 

Canterbury
Nominations to be confirmed.  

Gravesham
Councillor John Burden
Councillor Brian Sangha (substitute)

Medway
Councillor Jane Chitty
Substitute – vacant

Swale
Councillor Mike Baldock
Councillor Alastair Gould (substitute)

 The Schedule of Meetings 

Thursday 20 June 2019 (AGM)
Thursday 19 September 2019
Thursday 5 December 2019
Thursday 12 March 2020.

 The Proper Officers 

Monitoring Officer – Perry Holmes (Medway and Gravesham)
Deputy Monitoring Officer – Robin Harris (Swale)
S151 Officer – Phil Watts (Medway)
S151 Officer – Nick Vickers (Swale)
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Following a short discussion on substitutes for the Committee, it was decided that 
substitutes could be nominated by the Committee or the Leader of the relevant authority so 
that there was always a presence at every meeting if both the Committee Member and 
appointed substitute were unavailable.   

Resolved that:

(1) The Committee Membership for the 2019/20 municipal year (as set out in 
paragraph 2.2) be agreed 

(2) The timetable of meetings for 2019/20 municipal year (as set out in paragraph 
3.2) be agreed 

(3) The appointment of officers listed in paragraph 4.2 as Proper Officers be 
agreed 

(4) Substitutes could be nominated by the Committee or the Leader of the relevant 
authority when required   

9. Exclusion of the Press and Public

Resolved: 

That under Section 100A(4) of the Local Government Act 1972, the press and public be 
excluded from the meeting for the following items of business on the grounds that they 
involve the likely disclosure of exempt information as defined in Paragraphs 3 and 5 of Part 1 
of Schedule 12A of the Act:

3. Information relating to the financial or business affairs of any particular person (including 
the authority holding that information)

5. Information in respect of which a claim to legal professional privilege could be maintained 
in legal proceedings

9. Annual Report 

The Acting Director of the South Thames Gateway Building Control Partnership (STGBCP) 
introduced the report which informed Members of the performance and financial information 
for the year 2018/19.  

Following the briefing on the work carried out during 2018/19, the Acting Director of the 
STGBCP fielded questions from Members explaining her position as Acting Director and the 
reason for the extended costs to the Partnership. 

Members were interested in the amount of work being received compared to the private 
sector and the Acting Director of the STGBCP updated them all on the amount of work the 
STGBCP received from each local authority, the struggles Approved Inspectors faced and 
the challenges the STGBCP encountered with building control insurance providers due to 
the Grenfell tragedy.  

Resolved that:

(1) The report be noted. 
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10. Business Plan 

The Acting Director of the STGBCP sought Members agreement to the STG Building Control 
Partnership’s Business Plan (dated 28 September Version 2) and Service Delivery 
Documentation for 2019-2022 (dated 28 September Version 2).

The Business Plan (Appendix 2) outlined how the building control function would be 
delivered on behalf of the four partnership Council’s up until 2022 and indicated what the 
agreed contributions would be between 2019 to.2020.

The Acting Director of the STGBCP impressed upon the Committee the importance of her 
staff attaining a high level of training to enable them to be able to deal with building control 
issues pertaining to schools and hospitals etc not just lofts and extensions. 

As a result of that extra training it is likely that overall performance will drop as staff would 
have to be removed for extended amounts of time to achieve the level of training required, 
adding additional pressure on the officers in the team. The Acting Director of the STGBCP 
advised that she did not want her staff feeling discouraged if overall performance dipped 
leading them to missing the targets set so she informed the Committee that the targets for 
the next year would need to be reviewed. 

The Committee recognised that the targets were not a measure of the quality of the work 
and agreed that staff training to a very high standard was essential to the future of the 
Partnership.  It was agreed that the Acting Director of the STGBCP would review the targets 
for the year and bring a report to the Committee in September to amend them if required, 
providing reasons for justification.  

The Chair fully supported the proposal but asked that the wording be made very clear in the 
draft report that is sent to each of the four local authorities and the Committee. The report 
needed to be clear to current and future Members so that they could easily identify the 
reasons and the justifications for lowering the performance targets. The report could be 
used, in the future, as a reference point for anyone questioning why performance had 
dropped over a certain time period. 

The Committee discussed training sessions for each of the Members at the four local 
authorities and agreed that it would be beneficial for all Members to see how building control 
affected their districts. The Acting Director of the STGBCP concurred with the Committee 
and agreed to visit each authority and give a brief overview of the service the Partnership 
provided; an interesting name for the session would be used to entice Members to attend. 

Resolved that:

(1) The Joint Committee adopted the 2019-2022 Business Plan  dated 28 
September Version 2 as well as the Service Delivery Documentation for 2019/-
22 

(2) The Committee would receive a report on the performance targets at the 
Committee on 19 September 2019 

(3) The Acting Director will visit each of the four local authorities and give a 
training session on the Partnership and Building Controls Regulations    
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Close of meeting 

The meeting ended at 11:14am.   


